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As President of SATT, I am priv-
ileged to share the vital role
our industry plays in the global
economy and the promising fu-
ture that lies ahead. Shipping is
the backbone of international
trade, responsible for trans-
porting over 80 percent of the
world’s goods—from the food
we eat to the technology we use
daily.

Reflecting on Our Journey

The past year has presented
unprecedented challenges,
from global supply chain dis-
ruptions to the push towards
sustainability. Despite these hur-
dles, our industry has shown re-
markable resilience. Regulatory
pressures, such as the IMO 2050
decarbonisation targets, and
technological advancements
demand continuous innovation.
Shipping remains stead-
fast in its essential role
and we are embracing
continuous innovation
to stay ahead.

At SATT, we have
been working diligently
to support our mem-
bers through these
challenges, advocating
for fair policies, fos-
tering innovation, and
promoting sustainabil-
ity. Our goal is to shape
the future of shipping in
a way that benefits both
our industry and the
global community.

Driving Innovation
and Sustainability

The future of ship-
ping will be defined
by our commitment
to innovation and sus-
tainability. We are ded-
icated to reducing our
environmental impact,
from adopting alterna-
tive fuels to enhancing
energy efficiency and
exploring new tech-
nologies. Digital trans-
formation is another
key focus, with smart
shipping technologies
revolutionising our
operations, improving
efficiency, safety, and
helping us meet the
evolving demands of
global trade.

Building Capacity
in Our Sector

Behind every vessel, port,
and shipment are the dedicated
professionals who make our in-
dustry thrive. Investing in our
people is essential to ensuring
the continued success of the
maritime sector. This includes
providing opportunities for con-
tinuous learning, embracing di-
versity, and fostering a culture
of safety and collaboration.

As an association, we are
committed to supporting our
members by ensuring they
have the skills and tools needed
to navigate the complexities of
modern shipping. By investing
in our people, we are securing
the future of our industry.

Looking Ahead

As we move forward, collab-
oration will be the cornerstone
of our success. The challenges
facing our industry are multifac-
eted, and no single organisation
can address them alone. That’s
why we are deeply committed
to working closely with our
members to drive meaningful
and lasting change.

A significant milestone on our
horizon is the launch of a com-
prehensive Shipping and Logis-
tics Convention in 2025-2027.
This event will provide a dy-
namic platform for networking,
collaboration, and partnership
within the shipping community.

Another key priority for SATT
is the refurbishment of our

Sonja Voisin

At the helm of the Shipping
Association of T&T (SATT) for the 2023-
2025 term is a distinguished leader,
Sonja Voisin. The members have great
trust and confidence in her leadership,
knowing that under her guidance, the
SATT vision is being realised, and the
future looks bright and promising.

Sonja's deep connection to the
association is rooted in her family’s
longstanding involvement in the
shipping industry. Her father, Lloyd
Voisin, served as a past president
and was a pivotal figure in the
development of SATT during his
terms in 1991-1992 and 1994-1995.
Continuing his legacy, Sonja brings
extensive business, sales, and
leadership experience to her roles as
Managing Director of Gulf Shipping
and Gulf + Maritime.

A Glimpse into Sonja Voisin’s
Journey
Born and raised in Trinidad, Sonja

is an alumna of St Joseph’s Convent,
Port-of-Spain. She pursued her tertiary
education in Canada and Miami,
earning a BSc in Marketing from

Barry University. She was a founding
member of the Trinidad Club at
university. Her athletic spirit during
her youth saw her excelling in various
sports, including ballet, netball, track
and field, and hockey.

Sonja’s career began at Johnson &
Johnson Ltd as a product manager,
where she gained valuable experience
in overseeing brand performance.

It was her passion for the family
business, global connectivity and

Caribbean advancement that led her to

the shipping and maritime sector.
Sonja's parents, Lloyd and Shirley
Voisin, acquired their lifetime
employer, Sprostons Trinidad (agent
for Saguenay Shipping). This marked
an exciting chapter for the Voisin
family. Sonja and her sister Tessa were
eager to contribute to the company’s
development. Sonja found immense

fulfilment in building on the strong

foundation laid by her father, whose
legacy continues to resonate within
the industry.

As her career progressed, Sonja
held several key roles, including
sales representative at Gulf Shipping
Limited and Commissioner at the Port
Authority of T&T. These experiences
allowed her to develop expertise
in securing and maintaining new
business in the maritime sector
and building strong networks with
stakeholders. Sonja currently serves
on the Board of Directors at National
Flour Mills and holds several other
directorships.

Sonja has served two previous terms
as president of SATT, during which she
advanced the interests of Trinidad and
Tobago's shipping industry, promoted
regional cooperation, and advocated
for improved maritime policies. Her
dedication and leadership continue to
pave the way for other women in the
industry.

premises to establish a Maritime
Training and Administration
Centre. This centre will create
valuable opportunities for our
youth, equipping them with the
knowledge and skills to drive
the growth of the maritime in-
dustry.

Our self-regulation initiative
is also making great strides.
We are working closely with
the government to implement
a policy for the regulation of
shipping agents in Trinidad, in-
cluding robust frameworks and
licensing standards that will en-
hance governance, professional-
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COLOURED FIN LIMITED

# 3 Gardier Street
Pt. Cumana, Trinidad W.I.
(868) 612-7005
operations@colouredfintt.com
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COLOURED FIN LIMITED are Marine Contractors providing
towage, water delivery, passenger/courier services and supplies to
vessels within the territorial waters of Trinidad & Tobago and the wider

Caribbean region.

Our purpose is to exceed the expectati

of our «
safe, efficient, cost-effective &positive marine solutions for mutual success.

s by providing

Addressing the concerns of our customers and employees, drives the true
success of our business, making us stronger professionally while working

together for a common purpose and commercial success.

ism and efficiency of our sector.
I thank all SATT members for
their support and dedication to our

shared mission. Together, we are
shaping a bright future for the Trin-
idad and Tobago shipping industry.
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Caribbean Shipping Agencies Ltd.

WE OFFER

Worldwide
FCL & LCL Imports

FCL & LCL Exports
Brokerage
Stevedore

Vessel Husbandary ¢

CALL FOR A QUOTE

+1-868-627-2725
sales@csaship.com

CSACouriERs

Shop online and ship

with us!!!

+1-868-627-2725
customerservice@csacouriers.com
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Meet the SATT Executive Council and Management
@ lE CHDENCE

The dynamic and interconnected nature of the maritime industry calls for
an equally dynamic local body with the appropriate global mindset to effec-
tively lead the development of the industry.

The Shipping Association of Trinidad and Tobago (SATT) proves to be
more than an able leader in this regard by providing Much needed advocacy,
capacity building and constructive collaboration for the optimisation of the
Industry and its members..

Today, the SATT contributes to the development of the maritime industry
and by extension national development through the provision of the follow-
ing critical services to its membership.

About SATT

Our Vision

To be the recognised fraternity
representing all shipping interests;
for the continued development of
the local maritime industry.

Our Mission

Driving industry development
through advocacy, capacity building
and influencing policy and legisla-
tion.

Membership

Today, the SATT’s membership is
representative of the interconnect-
edness of the shipping industry, not
only are shipping agents and their
principals; but members of the Asso-
ciation (as it was in the past), mem-
bership has also expanded to include
ports, shipping industry consultants,
surveyors, chandlers, NVOCCs, con-
solidators among other entities.

The SATT’s membership is

categorised into three groups:

Group A

Ship Agents, Ship Managers, Ship
Brokers; Ship Owners and/or Ship
Operators

Group B
Port, Dock and Terminal Opera-
tors

Group C

Service companies, trade unions,
corporations and associations who
are engaged directly in the mari-

time or shipping industries in T&T
and whose business does not qual-
ify them for membership in either
Group A or Group B in respect of
such business e.g. maritime survey-
ors, chandlers, consolidators and
NVOCCs.

The SATT is also represented on
almost every shipping-related com-
mittee or organisation local, regional
and international. The Association is
a founding member of the Caribbean
Shipping Association (CSA). It is also
represented on the local Pilotage Au-
thority, Trinidad and Tobago Manu-
facturing Association, Trinidad and
Tobago Chamber of Industry and
Commerce and Trinidad and Tobago
Coalition Services Industry.

The Association is represented on
the Customs Brokers Board, which is
the governing body for Customs Bro-
kers and Boarding Clerks.

The expanded membership of the
Association and its representation
on local and regional bodies allow
for increased expertise and experi-
ence in achieving its objectives and
a platform to air the concerns of the
Association at the governmental and
multilateral levels, respectively.

To find out how you can become a
member of the Shipping Association
of T&T,

contact us via email or call;
Sattops@shipping.co.tt
gm@shipping.co.tt
www.shipping.co.tt

Call: 623-3355 /609-3352
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Andre Isidore, left, Michelle Mulcare, general manager, Gregory Mc Letchie.
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The new proactive and vibrant team Executive Council are steering the industry through an exciting time of
transformation and are delivering a much needed strategic imperative, industry self regulation.

Seating front row from left:

Marlene Jeremiah - Group B Chair, Sonja Voisin - President, Shelly Balkissoon - Vice President

Back row standing from left:

Brenton Trim, Kevin Choo Quan - Group C Chair, Troy Persad - Trustee,

Reynaldo Motilal - Trustee, Stefan Mohammed - Group A Chair.

Marine Construction & Coastal Engineering Services Port and Shore Base Facilities

- 1200 LF Berthing Accommodation.
- 4.5 Acre Storage & Work Area.
- Cargo handiing up to 45T.
- Specialized & Uitra Heavy Lifts.
- Shore-base Support & Logistics.
- Mob / Demob of Offshore Projects.
- Mob / Demob of Geoscience Projects.
- Wet Docking.
- Gritblasting & Coating.
- Crew Change Facility.
- Tank Cleaning Services.
- Welding & Fabrication.
- Waste & Garbage Removal.
- Office Accommodation.
- Portable Water Supply.
- Vessel Repairs.

- Design & Construction of Marine, Coastal, Port Structures & more.
- Shoreline Protection & Beach Restoration.
- Construction & Restoration of Waterways.
- Marine Tubuiar & Sheet Piling (concrete, steel, composites).
- Zero-Percussion Screw Piling (no vibration).
- Upgrades & Maintenance of Ports, Piers, Docks, Marine Facilities,
Mooring Systems etc.
- Dredging & Land Reclamation.
- Breakwater & Revetment Design & Construction.
- Dynamic Pile (PDA) Testing.
- Laying & Burial of Submarine Cables, Pipelines & Outfalls.
- Crane Barge Operations & Associated Heavy Equipment.
- Wreck & Marine Structure Removai.
- Dive Support Services.
- Steel Fabrication Services.
- Geotechnical & Survey Engineering.

WWW.CAPITALSIGNAL.COM
cssales@capitalsignal.com / Tel: 1-868-694-2725
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ocated at LP51 Western Main Road, Chaguaramas,

AMMSCO is a leading provider of marine and ship

repairs, chandlery and offshore services in Trinidad
and Guyana. With a commitment to quality and customer
satisfaction, Ammsco delivers top-notch solutions within
planned budgets and schedules. Our team of qualified
professionals ensures safe, reliable and efficient services.

OUR SERVICES
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Chandlery Services—The supply of all provisions,
cabin and personal supplies, plus all ship
requirements and spares.

Ship Repairs—Dry dock and afloat repairs including
complete fabrication, shafting alignment and marine
propulsion services.

Marine & Rig Services—Certified welding of
aluminium, mild steel, cunifer and stainless steel.
Certified mechanical services of ships equipment
inclusive of cranes, winches, and incinerators to name
a few.

Welding & Fabrication—Specialised class welding
and Fabrication for various materials and applications.

Confined Space and Tank Cleaning—Competent
vessel and tank cleaning services ensuring safety and
compliance.

Fire Systems & Certification—Installation,
Maintenance and Certification of Fire Systems.

Offshore Platform Fabrication and Maintenance—
Comprehensive Fabrication and Maintenance

services of Offshore platforms and Plants inclusive of
underwater repairs and preservation works.

Storage Containers—Supply and out-fitting of new
and used shipping containers for office and storage.

Marine Transport—A 40’ self-propelled barge,
capable of transporting loads up to 12 tonnes.

10. AC/DC Services—Motor Repairs and Rewinds.

11. AC/ HVAC/ Refrigeration Services—Installation,

Sales, Service and Repairs, Evaluations and
Upgrades.

12. Certified CCU Rentals—10'x10’ Certified Reefer

Cold Storage Rentals.
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( MEET OUR
MANAGING DIRECTOR
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ANGELIQUE ANDERSON

AMMSCO Ltd is the product of a
strategic merger that morphed
into a unique one-of-a-kind com-
pany, a one stop shop.

Mrs Anderson spearheads a
team of highly qualified and very
experienced professionals who
deliver value-adding and timely
results to their clients. Her appe-
tite for excellence and customer
satisfaction, in collaboration with
Coleman Group has boosted ex-
pansion and transformation plac-
ing AMMSCO as a leader in the
industry.

Mrs Anderson has been at the
helm of diversifying AMMSCO
from driving strategic initiatives,
overseeing operations and ensur-
ing that the organisation remains
competitive and efficient, her lead-
ership is pivotal to the company’s
overall success.

Contact us today at

222-1170/222-1445
\_ Ammsco.com
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Our History

CAPT RAWLE BADDALOO

Timeline of events

The Shipping Association of
T&T (SATT) has a rich history in
the maritime development of
T&T. SATT was officially formed in
1938. However, there was a group
before this date that influenced
Maritime matters in the former
British Colony. Due to a fire in
1987, a lot of crucial data was lost.
Members have been magnificent
in assisting to provide key infor-
mation to record the history.

1919

Seamen and Stevdores riot -
For years the seamen and steve-
dores employed on the port had
been discontented with the wages
and conditions of work. A strike
resulted, which ended in mob vi-
olence towards the end of 1919.
This period of unrest and feeling
of injustice continued into the
thirties; as a checker for example
earned $6.00/day with no over-
time which was mandatory.

1930’s

Marked a dramatic change in
how labour and labour issues
were treated. During this period
the “Steamer Warehouse Associ-
ation” was formed, as the main
general cargo port in Trinidad.
There was a sizeable fleet of light-
ers, tugs and launchers owned by
the large colonial trading houses,
GEO F Huggins & Co Ltd, Furness,
Withy & Co Ltd, these and several
others formed this loose Associa-
tion to act on their behalf in the
employment of port labour.

1936

During this year the Port Ser-
vices and SWWTU were created. It
was announced that Port of Spain
would be developed alongside the
Port. Thus heralding the creation
of the “Port Services”. Up until
then Port of Port of Spain was an
anchorage port. Vessels anchored
off shore and cargo and passen-
gers were transported ashore in
lighters and launchers. The port
workers organised themselves
into the Seamen and Waterfront
Workers Trade Union and applied
to the Steamers Warehouse Asso-
ciation for recognition.

1937

The last Englishman as the
Head of Port Services was Mr
Culhane. Mr Mendes was the first
local to replace him. With the an-
nouncement of Port of Spain to be
developed, alongside the port, a
group of agents were against the
initiative due to the economic loss
they foresaw. The port services
were responsible for receiving,
storing and delivery.

1938

On the formation of the
SWWTU, they applied to the
Steamer Warehouse Association
only to realise that the Steamer

Warehouse Association was not
properly constituted and had
no locus standi to approve or
enter into negotiations. Under-
standably, this caused great con-
sternation with the ranks of the
membership and eventually on
April 29th 1938, the SATT was
formed as a registered trade
union specifically to negotiate
with the SWWTU on behalf of its
members.

The foundation members of
the SATT were the well-known
companies of the day. These were
Archer Coal Depot Co Inc, Fur-
ness Withy and Co Ltd, Thos and
Jas Harrison Ltd, Alstons and Co
Ltd, Gordon Grant and Co Ltd,
Gomez and Miller Ltd, WM H Ken-
nedy and Co Ltd, JN Harriman Co
Ltd, Geo F Huggins & Co Ltd, Lee
Lum & Co Ltd, KNSM and Royal
Mail Lines Ltd. The Ministry of
Legal Affairs was previously Hug-
gins building.

The first Industrial Agreement
between SWWTU and the SATT
was signed in 1938. At the same
time, construction was completed
on the Port-of-Spain deep water
harbour known today as King’s
Wharf.

On February 16th 1939 the Har-
rison line vessel “Governor” was
the first ship to dock at the new
facility. Harrison played a vital
role in the development of Port-
of-Spain together with its local
agent Geo F Huggins. It was some
years later Harrison’s would re-
cord an unprecedented six ships
alongside the facility at one time.
On September 15, 1939, the Pilots
and Berthing Masters Association
was incorporated.

The labour arrangements were
that the SATT through its agents
employed the stevedores who
boarded the vessels to offload
the cargo. The Port Services em-
ployed the longshoremen who
looked after receiving, storing
and delivering the cargo.

1939-1945

The Port of Port of Spain was
kept very busy. It was a marshal-
ling point for the American con-
voys which were handed over
here before going on to Brazil
and then Africa. The entire North
West peninsular was very active.
At the end of the war, the SATT re-
sumed its activity as the employer
of the stevedoring labour on be-
half of its members. Their sphere

Capt Rawle Baddaloo
Former SATT President
1990-1991

of operations was extended to in-
clude some of the new additional
ports which were developed such
as Point a Pierre and Point Fortin
and later Brighton.

Onwards

Work continued in the Port with
the SATT playing its role, its main
source of revenue had now moved
from lightering to the provision of
labour on behalf of its members.
This augured well as the Associa-
tion had almost folded when the
removal of lightering came about.
In 1961 a decision was made to
form the Port Authority of T&T.
T&T became independent in 1962
and the PATT Act proclaimed that
the Port Authority was responsi-
ble for all ports in the twin island
state.

However, the Act also stated
that the ports of T&T were POS,
Scarborough and San Fernando.
The PATT now assumed the role
of the employer of the Longshore-
men having taken this over from
Port Services. In 1968, the Gov-
ernment of the day announced
the formation of Port Contractors.
This body was given the respon-
sibility to handle all labour i.e.
Stevedores and Longshoremen.
This indeed was bad news for the
Association as its main source of
revenue was being removed with-
out any negotiation.

The situation was further com-
pounded when the Chair of PATT
was also made Chair of Port Con-
tractors. The Shipping Associa-
tion was very unhappy and while
many discussions were held the
position was permanent.

The future for the Shipping
Association seemed bleak, how-
ever, SATT was innovative in find-
ing new ways to survive and be
self-sufficient. Port Contractors
did not envisage making a profit
and it was closed in 1979.

The 1970’s saw a lot of turbu-
lence, with labour issues and
later the black power movement,
which resulted in strike action
and violence similar to the pre-
war days, which caused further
changes to the operational struc-
ture.

SATT Reinvention

To bring in new revenue
streams, SATT introduced a
charge on all cargo as a levy as
well as membership dues. SATT
started providing support to its
members by negotiating with the
PATT and other Authorities such
as Customs and Excise, Immigra-
tion, Pilot and Berthing Masters
Association, as well as advising
members in a technical capacity.

They also provided training,
lectures and seminars to assist
members in developing shipping
expertise. The Government rec-
ognising the technical expertise
of SATT proceeded to appoint a
SATT representative on both the
Port Contractor’s Board as well
as a Commissioner of the Port
Authority. Regrettably, that has
ceased. The relationships with
PATT and SWWTU have changed
from one of hostility to one of mu-
tual respect and assistance.

In 1971 together with other re-
gional shipping bodies, SATT
played an important role in the
formation of the Caribbean Ship-
ping Association. This body has
proven to be a great wealth of
Maritime knowledge with mem-
bers not only from the region but
worldwide.

1989

SATT recognised the changing
need for its membership, which
had grown considerably. Many
new ports had been constructed
in the now Republic as well
and the quantum of Surveyors,
Agents, Owners, forwarders and
NVOCCS and Ship Chandlers had
grown considerably.

While the bulk of the revenue
was derived from levies on cargo
paid by agents there needed to be
some sort of equity and equal say
for all members. A constitution
was formed and three groupings
were devised which are as fol-
lows;

— Group A - Agents and Ship
Owners

— Group B Port Owners and
Operators

— Group C - Surveyors Chandlers
Forwarders and any others not in
the above groups.

At the helm

SATT has some well-known
names among its members. Clem
Arneaud was one of the First Past
President. Percy Cezair was the
first General Manager of SATT
and also a former Mayor of Arima.
John Hutchinson - Twice Mayor of
Port of Spain is a Past President
and President of the Chamber of
Commerce an unequalled distinc-
tion.

The list of Past

Presidents and duration
are as follows

Clem Arneaud- 1978-1979
Ignatius S Ferreira- 1979-1980
Michael J Blackman- 1980-1981
Patrick J Williams- 1983-1984
Colin Edgehill- 1985-1986
Michael Marshall- 1987-1989
Arthur AC Lawlor (dec.)- 1989-
1990
Capt Rawle Baddaloo- 1990-1991
Stuart Jardine- 1992-1993
Noel Jenvey- 1994-1996
Lloyd Voisin (dec)- 1996-1997
Capt Rawle Baddaloo- 1997-1998
Barry Antoni- 1999-2000
Stuart Jardine- 2001-2003
Barry Antoni- 2003-2005
Sonja Voisin- 2005-2006
Stewart Sankar- 2006-2007
Haydn Jones- 2007-2009
Rhett Chee Ping-2009-2012
Ernest Ashley Taylor- 2012-2014
Paul Jay Williams- 2014-2015
Rhett Chee Ping-2015-2017
Sonja Voisin- 2017-2019
Garry Dalla Costa- 2019-2021
Hayden Alleyne- 2021-2023
Sonja Voisin- 2023-2024
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>CSA

CARIBBEAN SHIPPING ASSOCIATION

The Caribbean Shipping Associa-
tion (CSA) has been the steadfast
champion of the region’s mari-
time industry for over five dec-
ades. Born from the imperative
need for a unified voice in the face
of port modernisation, the CSA
has evolved into an indispensable
pillar of the Caribbean’s economic
architecture.

The association’s journey com-
menced in 1971, a time when the
mechanisation of ports across the
region necessitated a centralised
platform for industry stakehold-
ers. From its humble beginnings,
the CSA has grown exponentially,
boasting a membership of over
100 individual members and 12
national shipping organisations.
This diverse representation spans
the public and private sectors,
encompassing a wide range of
maritime entities, including port
authorities, terminal operators,
shipping agents, lines, tug and
salvage companies, consultants,
and freight forwarders.

A cornerstone of the CSA’s ac-
tivities is its biannual conferences,
typically held in May and October
each year. These industry staples
convene senior executives to ex-
amine the latest maritime trends
and developments shaping the
Caribbean region. Spanning two
days, these gatherings offer a

We are GULF

For over 30 years, GULF Shipping has led the way in Ship Agency, Freight
Forwarding, and Customs Brokerage. With a global presence, our expert
team delivers innovative solutions in maritime and logistics, ensuring your
cargo reaches its destination efficiently and reliably. Trust GULF Shipping
for all your shipping needs.

+1868 623 4121/2/3

A half- GEIIIIII'V of maritime |Bﬂl|ﬂl’$|llll

unique platform for knowledge
sharing, networking, and strate-
gic planning. By bringing together
key decision-makers from across
the industry, the CSA meetings
facilitate the exchange of best
practices, advance collaboration,
and drive invention. These events
are instrumental in identifying
emerging challenges and oppor-
tunities, ultimately contributing
to the growth and competitive-
ness of the wider shipping sector.

Similarly, our upcoming 54th
Annual General Meeting, Confer-
ence and Exhibition in St Maarten
from October 7-8, 2024 will pro-
vide an opportunity for the sector
to connect with industry leaders,
gain valuable insights, and con-
tribute to the future of Caribbean
shipping.

A further indication of the
CSA’s commitment to industry

development is its robust train-
ing programme. Since hosting its
first training seminar in Barba-
dos in 1982, the association has
imparted knowledge and skills
to tens of thousands of maritime
professionals. The establishment
of the Training Trust Fund in
1989 and the subsequent Monica
Silvera Scholarship in 2005 have
further solidified the CSA’s role as
a catalyst for human capital devel-
opment in the sector.
Recognising the importance of
data-driven decision-making, the
CSA launched the Caribbean Re-
search Institute (CRI) in 2021 to
revolutionise how the industry
accesses and utilises information.
By employing rigorous research
methodologies and leveraging
data science, the CRI generates
invaluable insights into the mar-
itime, port, and logistics sectors.

N

A recent gathering of members of the
Caribbean Shipping Association.

Beyond its research and training
endeavours, the CSA is a vocal ad-
vocate for industry improvement.
The association actively promotes
sustainability initiatives, recognis-
ing their vital role in safeguarding
the region’s natural resources and
ensuring the long-term viability of
the maritime sector.

As part of its charge to create
a more sustainable maritime fu-
ture, the CSA signed a partnership
with the Inter-American Develop-
ment Bank (IDB) in 2023 to spear-
head efforts to decarbonise the
region’s shipping industry. The
partnership marks a decisive mo-
ment for the Caribbean, as it ad-
dresses the urgent need to reduce
greenhouse gas emissions while
bolstering economic growth. This
partnership is not only essential
to safeguard the environment but
also to enhance the region’s resil-

GULFSHIPPING

sales@gulfshippingltd.com

3rd & 4th Fl. #12 Charles St.

Port of Spain. Trinidad and Tobago

www.gulfshippingltd.com

Frelght

Frelght
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ience to climate change and pro-
mote sustainable development.

Additionally, the CSA champi-
ons investments in modern port
infrastructure, understanding
that efficient and well-equipped
ports are essential for facilitating
trade and economic growth. By
promoting cooperation among
member nations and territories,
the CSA is building a stronger,
more united Caribbean mari-
time community. The sharing of
knowledge and best practices is
a cornerstone of the association’s
work, as it empowers industry
stakeholders to make informed
decisions that drive positive
change.

The CSA’s impact extends far
beyond its membership. The as-
sociation’s advocacy efforts have
contributed to shaping policies
and regulations that support the
growth and development of the
Caribbean shipping industry. As
the region continues to evolve,
the CSA remains steadfast in its
commitment to serving as the
voice of its members and driving
the industry forward.

With a rich history of achieve-
ment and a clear vision for the
future, the Caribbean Shipping
Association is poised to continue
its legacy as a leading force in the
region’s maritime sector.

Customs
Cledrance

Connecting Continents
Delivering Excellence
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The shipping industry is the cornerstone of
global trade and economic growth, playing
a crucial role in both energy and non-en-
ergy sectors. As one of the oldest indus-
tries, it remains indispensable in modern
society. Without shipping, international
trade would be impossible, as it facilitates
the movement of goods and services across
the globe.

Since its inception in 1938, the Shipping
Association of T&T (SATT) has been a piv-
otal entity in the maritime industry. It pro-
vides expert technical advice on maritime
and shipping matters, serving as a reliable
resource for its members. SATT’s commit-
ment to advocating for key stakeholders
and promoting trade facilitation and indus-
try reform is evident in its recent initiative
to establish self-regulation within the or-
ganisation. The primary goal of this project
is to develop a regulated Code of Conduct
to ensure good governance. Self-regulation
can be achieved through voluntary meas-
ures or legislative action.

The Maritime Services Division (MSD) of
the Ministry of Works and Transport, acts
as the Maritime Administration of T&T, is
tasked with ensuring the safety of navi-
gation, the security of shipping, and the
preservation of the marine environment.
Both SATT members and the MSD are ded-

Enhancing maritime efficiency
through self-regulation and
international cooperation

icated to facilitating international maritime
traffic, although operational conflicts may
sometimes arise. A more collaborative
approach is recommended to benefit the
shipping industry and the end-users of the
global supply chain.

T&T, with its rich maritime history, has
always enjoyed a favourable geographical
location. Situated outside the hurricane
belt and strategically positioned between
key trade routes connecting North and
South America, T&T serves as a potential
disembarkation point for ships navigating
from the subcontinents. The country’s con-
nectivity to markets, robust export base,
highly educated workforce, and political
stability make it an attractive location for
maritime services.

Globally, shipping accounts for over 85
per cent of the movement of goods and
services. Much of what we use and con-

The Port of
Point Lisas...

Your gateway to unmatched

Service Excellence,
Reliability

and Flexibility in
the Caribbean

PLIPDECO

Point Lisas Industrial Port Development Corporation Limited, PLIPDECO House, Orinoco Drive,
Point Lisas Industrial Estate, Point Lisas, Couva, Trinidad, West Indies
Tel: 868 636-2201 Fax: 868 636-4008 Website: www.plipdeco.com

sume daily has been or will be transported
by sea, whether as raw materials, compo-
nents, or finished products. In this context,
SATT and MSD collaborate with similar en-
tities to implement strategies that facilitate
international maritime traffic. This coop-
eration aligns with the primary purpose of
the Convention on the Facilitation of Inter-
national Maritime Traffic (FAL Convention)
of 1965.

By implementing these strategies, poten-
tial conflicts can be effectively addressed,
ensuring a smooth and successful imple-
mentation of the FAL Convention. This
collaborative approach helps build trust,
enhance communication, and achieve the
common goal of improving maritime oper-
ations. The FAL Convention is crucial for
T&T as it aims to streamline maritime op-
erations and boost international shipping
efficiency.

customers.

O

Strategically
Located

3
(T

Quality Port
Services

Its main objectives are to prevent unnec-
essary delays, promote government coop-
eration for smoother maritime operations,
and standardise formalities and proce-
dures across countries to reduce the reg-
ulatory burden on international maritime
transport.

International maritime transport has tra-
ditionally been subject to over-regulation
due to the independent development of
customs, immigration, and other standards
by different countries.

Ships visiting multiple countries often
face numerous forms, asking for similar
information in slightly different ways. The
Convention addresses these challenges by
providing a unified framework.

For T&T, implementing the FAL Conven-
tion involves aligning its maritime regula-
tions with the convention’s standards and
recommended practices. This alignment is
set to become a formal legislative reality
with the Shipping Bill, which is currently
before a Joint Select Committee of the Par-
liament.

Following this, the adoption of enhanced
technological solutions, such as the elec-
tronic exchange of information and a single
window system which is already in place to
further streamline processes and improve
efficiency in maritime operations.

For decades, the Port of Point Lisas has served as
a pivotal hub for both domestic and transshipment
containerised and general cargo, catering to a
diverse clientele of

local and international

The Port of Point Lisas is a multipurpose cargo
facility operating on a 24/7 basis. Our dedication to
quality and operational efficiency, combined with a
highly skilled workforce and a commitment to
innovation, positions the Port of Point Lisas as a
leading hub that seamlessly connects the region
with global markets.
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T&T Pilots Association

— .
Bridge Control Services Ltd.

ANNIVERSARY

20 years of providing marine support to
the shipping and energy industries.

Since 2004, our focus has been on providing safe, timely and reliable marine
transportation service to clients in the shipping and energy industries. This
focus has guided our investment in assets, processes and personnel; allowing
us to consistently meet growing customer needs over the years.

Today, we own and operate a specialized fleet of pilot boats and passenger
launches, operating at all major ports in Trinidad and Tobago.

Bridge Control Servies Limited
P.0. Box 1385, St. Vincent Street, Port of Spain,
Trinidad and Tobago

E-mail: info@bridgecontrolservices.com

Tel (24(7): 1(868) 748-9768

: Tel (Office): 1(868) 235-4683 or 4684
EEN Website: www.bridgecontrolservices.com

We are here to serve all your marine transportation needs.
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Ship Agents |

#49 Main Road

St. Andrews Village |
Couva, 550712
Tel: 868 235-4862, 868 232-8740
operations@cennav.com

“The dynamic and interconnected nature of
the maritime industry calls for an equally dy-
namic local body with the appropriate global
mindset to effectively lead the development of
the industry at the national level. The Ship-
ping Association of T&T (SATT) proves to be
more than an able leader in this regard.”
(SATT website).

For the past 80 years, the SATT and the T&T
Pilots Association (TTPA) have shared a long-
standing relationship. Recently, the connection
has evolved into one of mutual respect and co-
operation. The commercial drivers of shipping,
balanced by technical knowledge, represent the
hyperlink between the two entities.

Professional pilotage services have aided trade
at our nation’s ports, as well as some of the most
recent maritime projects. Some of these in-
clude the sale and removal of the floating dock
at Chaguaramas in February, as well as the dry
docking of national ferries which employed
heavy lift vessels. By ensuring that vessels are
transported into and out of ports securely, pilot-
age services further assist with the export of our
manufactured goods, resources, containerised,
and bulk cargoes - all of which drive the econ-
omy.

The Shipping Association’s impact on shipping
and the development of the industry has been a
major driver behind the development and evo-
lution of the pilotage services in Trinidad. The
commercial ambitions of the shipping commu-
nity rely on the technical expertise of harbour
pilots, and in return pilots, themselves rely on
the shippers to continue to develop the industry.

In a Small Island Developing State (SID), ship-
ping is essential, therefore our ports and har-
bours constitute crucial infrastructure human
resources which are another critical aspect. This
is the reason SATT and TTPA invest in human
capital development to support all capaci-
ty-building initiatives, and partnered on numer-
ous ventures in this respect.

The TTPA continuously supports the initiatives
of the SATT as their impact on connecting ship-
ping lines, advocating local content, and consult-
ing on numerous projects have brought life into
the industry. We strive towards having a vibrant
shipping industry which can compete globally
and support the country’s development.

JOHN-PAUL PANTIN

Pilot Master

Trinidad & Tobago Pilots Association.
PO Box 142 King’s Wharf Extension
Wrightson Road, Port-of-Spain

TRINIDAD LTD.

® Air Freight

® Import and Export Oceanfreight - LCL or FCL

® Convenient Cargo Recieving Stations Located in El Socorro & Pt. Lisas

® Cargo Pick-Up Services Available

® Customs Brokerage

® PASPAKTT Courier (Skybox) Services

® Private Customs Bonded Warehouse Services

® Warehousing & Distribution Services

1(868) 675-4468/69/70/71

INFO@PASTRINIDAD.COM

WWW.PASTRINIDAD.COM
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Unipet’s vision and innovation:

Paving the way in the Garibbean energy sector

As Unipet strides towards its vision of
becoming one of the most admired sus-
tainable energy companies in the Carib-
bean, its emphasis on collective strategic
decision-making stands at the forefront.
Dexter Riley, CEO of Unipet, articulates
this vision as an ethos passed down from
the company’s founding fathers, focusing
on customer service, safety, security, and
innovative convenient solutions.

“It’s about adding value to the cus-
tomer,” Riley said, indicating that every
segment of the organisation contributes
to shaping the company’s direction.

The spirit of innovation is deeply em-
bedded in Unipet’s culture, driven by a
mindset that embraces inclusivity and
problem-solving. This culture has led to
significant advancements, particularly
in enhancing customer experience and
digital solutions. Riley suggested that
Unipet’s value system UQUEST (unique-
ness, quality, ethics, safety, one-team)
has catalysed other product-oriented in-
novations, ensuring that the company re-
mains a frontrunner in the energy sector.

Under Riley’s leadership, Unipet has
committed to several key sustainabil-
ity initiatives focusing on five impactful
United Nations Sustainable Development
Goals: no poverty, climate action, clean
and affordable energy, peace, justice &
strong institutions, and partnership with

the other goals.

The company’s strategic investments in
FinTech and renewable energy sources,
including solar energy and a network of
EV chargers branded as U-Charge, exem-
plify its dedication to these goals. These
initiatives not only align with global
sustainability trends but also address
specific community and environmental
needs.

Kirt Hills, chief operating officer,
shared insights into how operational ef-
ficiency is maintained across Unipet’s
field distribution network to meet the
high standards of commercial clients.
Through the integration of advanced in-
formation management and predictive
technologies, the energy powerhouse en-
sures that customer needs are anticipated
and met proactively. Hills highlighted the
role of technology in streamlining opera-
tions, particularly through innovations in
logistics and supply chain management,
enhancing the quality and assurance of
fuel delivery.

In an interview with Hills, he covered
the future of Unipet’s operational capa-
bilities, and the anticipated impact of
projects designed to enhance flexibility
and cost management for commercial cli-
ents. Hills discussed the potential trans-
formations in energy access, mirroring
the convenience model of gas stations

QD) Unipet

YEARS of

FUELING ¢ JOURNEY

to better manage inventory and working
capital for businesses.

One of those anticipated projects is
“Convenience Pay”, a contactless pay-
ment solution expected to revolutionise
customer transactions at service stations,
enhancing efficiency, security, and user
experience while aligning with Unipet’s
sustainability objectives by promoting a
paperless environment. This represents
a leap in financial technology within
the Unipet ecosystem and Trinidad.

Unipet’s brand strategy and digital
engagement efforts are continuously
enriched through targeted social
media campaigns and content
marketing strategies that educate
customers on Unipet’s innovations
and sustainability initiatives.

As Unipet continues to expand
its influence beyond Trinidad and
Tobago, with plans to reach into
markets like Jamaica, Guyana,
and Barbados, its commitment
to innovation, sustainability, and
community engagement remains
clear. These strategies not only fos-
ter growth but also ensure that Unipet
maintains its role as one of the leaders
in the Caribbean energy sector, fulfill-
ing the vision of its founders and con-
tributing positively to the communities
it serves.

CEO of Unipet,
Dexter Riley

In Operation since 1997,
Providing Reliable Fuel Supply and Management on Land and Overseas.
along with, Renewable Energy Solutions.

For U and Your Company.
Fueling has never been this Simple.

Operational Efficiency )

Maximize productivity and minimize downtime
to ensure smooth operations.

Double-Filtered Fuel )

High-quality fuel with rigorous double-filtration,
protecting equipment and enhancing performance.

Quick, On-time Fuel Deliveries )

Timely deliveries to keep operations running without
interruption.

Tank Maintenance and Rentals )

Routine maintenance and flexible rental options
for seamless operations.

Free Consultations and 24-Hr Support)

@660

Complimentary consultations and round-the-clock
support for immediate delivery or technical assistance.

@ sales@unipet.co | e (868) 226-4864 | @(868) 338-4864
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operations In T&1T

The PPP Project

The PPP Project T&T is poised for signif-
icant economic growth, with an antici-
pated annual GDP increase of 2% over
the next decade. The Government of
the Republic of Trinidad and Tobago
(GoRTT) has been actively seeking for-
eign direct investment to foster eco-
nomic development and diversify the
nation’s economy.

Various initiatives and incentives have
been rolled out to attract investment in
key sectors such as manufacturing, tour-
ism, and services. Additionally, T&T has
forged essential trade relationships with
numerous countries and international
organisations, benefiting from prefer-
ential trade agreements as a member of
Caricom.

In line with these efforts, the GORTT
aims to boost private sector participa-
tion to create a more competitive and
financially sustainable port system.

This move promises several advan-
tages for the GoRTT including:

« Improved level of governance in the
PPOS’ operations

« Improved port activities and opera-
tional efficiency which can be positively
leveraged to improve the ease of doing
business in the country;

* Positive revenues via dividends,
concessions and/or lease payments and
taxes; and stimulation of the local man-
ufacturing sector.

The Port of Port-of-Spain (PPOS) plays
a crucial role in facilitating trade within
T&T and throughout Caricom being a
multipurpose port, handling containers,
RoRo cargo and cruise vessels.

PPOS is the market leader in T&T and
handles most of the country’s container-
ised cargo trade. Currently, PPOS is not
operating at International standards in
terms of operational efficiency because
of challenges with equipment acquisi-
tion and infrastructure upgrades to ex-
pand and attract more business.

Under these conditions, the Govern-
ment of the Republic of T&T in collab-
oration with PATT, launched the Private
Public Partnership project which will
be based on a landlord model, under
a Build-Rehabilitate-Operate-Transfer
(BROT) scheme for a period of 25 years.
The PPP envisages that all Cargo han-
dling services under PPOS will be man-
aged under the Private operator.

The PPP aims to enhance PPOS’s ef-
ficiency and port competitiveness by
achieving higher levels of operational

performance, availability of adequate
equipment and a better-maintained
port, transforming the port operations
to international standards with a layout
redesign to optimise capacity.

In this regard, competitiveness and
service levels will be strengthened by
increased berth depths coupled with
the availability of adequate equipment
ensuring improvement in turnaround
times and crane productivity.

Increased berth availability and re-
duced waiting times will ultimately lead
to increased business and profitability.
There is also expected to be an oppor-
tunity to significantly increase general
cargo traffic.

This strategic move towards a PPP
model marks a transformative era for
the Port of Port-of-Spain, positioning
it to meet the demands of the global
market and contributing to the nation’s
broader economic ambitions.

By leveraging private sector expertise
and investment, Trinidad and Tobago
can look forward to a more efficient,
competitive, and financially sustainable
port system that will drive economic
growth and prosperity for years to
come.

SOGET to improve
fluidity and
transparencyin
port operations

- SOGET, a software factory, designs, develops

and implements solutions dedicated to the
facilitation of international trade, Port Com-
munity System (PCS), Port Operating System
(POS) and Single Window. It’s a neutral and
agile unifying platform to connect the various
IT systems used by regulatory and private ac-
tors involved in logistics supply chain pro-
cesses including border management, port
operations, logistics and warehousing, and
international trading partners.

In 2023, the company won an international

| tender to set up (implement, maintain and op-

erate) a “port and airport community system”

. (PCS), aimed at modernising and optimising
=1 the country’s port and logistics operations.
a This new project is part of SOGET’s ongoing

development in the Caribbean, where it has
been operating since 2002 in Guadeloupe and
since 2015 in Jamaica. Its geographical cover-

- age extends over four continents, 10 countries

and 57 equipped terminals worldwide.
In July 2024, SOGET participated in a pro-

ject presentation webinar organised by SATT
(Shipping Association of T&T) and addressed

to the entire port and maritime community.

This initiative informed stakeholders of the *

objectives, expected benefits, and roadmap
of this innovative project led by MTI.

The overall objective of the PCS is to in-
crease the efficiency and competitiveness of
port and logistics operations in Trinidad and
Tobago. It will be implemented at the main
ports, Port-of-Spain and Point Lisas, and the
country’s international airport, Piarco Air-
port.

SOGET’s S)ONE system will connect the var-
ious IT systems used by regulatory and pri-
vate actors involved in logistics supply chain
processes including border management,
port operations, logistics and warehousing,
and international trading partners.

S)ONE’s mission is to reduce the time it
takes for goods to reach their destination by
simplifying, automating and optimising busi-
ness processes, while securing information
and complying with international standards.
The system allows for the seamless, intelli-
gent and secure sharing of information, and
consequently it’s helping to improve co-or-
dination between the various players in the
supply chain. The system will also improve
the reliability of processes by the submission
of data only once, reducing redundancy and
errors. The PCS platform represents a major
change, enabling us to move from “paper” to
100 per cent digital, by dematerialising the
administrative, logistical and commercial
processes involved in the movement of goods.

In total, more than 10 stakeholders are in-
volved in the success of this project, including
the government, trade associations, port, air-
port and customs authorities, under the aegis
of the MTI. This close collaboration is essen-
tial to ensure that the PCS runs smoothly and
is adopted by all stakeholders.

In conclusion, SOGET’s PCS project prom-
ises to transform port, airport and logistics
operations in T&T, positioning the country
as a leader in port, airport and logistics mod-
ernisation in the region. In addition, the plat-
form will improve fluidity and transparency
throughout the logistics chain, strengthening
trust between all the players involved.

:
i
;
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CURTIS DENNIE,
Vice, Port Operations,
PLIPDECO

As a member of the SATT, it is
indeed an honour to address
the challenges that are faced by
ports. The accelerated growth of
containerisation has expanded
the role of container terminals
so that they have become cru-
cial links in intercontinental
supply chains. The sustained
growth of the container market
therefore demands higher levels
of operation efficiency of con-
tainer terminals.

As a consequence the port
industry is under pressure to
upgrade, provide cutting edge
technology, and to improve ter-
minal efficiency and productiv-
ity.

Among the challenges that
are faced by the ports is the
management of the triple con-
straints which are cost, space
and time. These constraints
must be regarded as strategic is-
sues for port management. The
triple constraints are also fur-
ther challenging at ports with
an aging infrastructure, archaic
labour restrictions and resource
limitations.

The working port is expected
to facilitate trade logistics and
reduce operating costs while in-
creasing service quality and the
effectiveness of operations. A
container terminal is a complex
system with three subsystems,
namely, seaside operations,
yard operations, and landside
operations, all of which interact
with each other.

The efficient receipt, storage
and delivery of containers have
an impact on port efficiency,
productivity and operating
costs.

The Challenge of
Costs Constraints

Ports are exposed to equip-
ment costs in the container
retrieval process and the
restacking of the yard. Ports
face the stacking problem and
equipment costs that are associ-
ated with spacial management.
The stacking problem aims at
properly locating incoming
containers such that the future

handling effort (relocation or
pre-marshalling) is decreased
significantly.

Yard management therefore
has an impact on the Port’s bot-
tom line. Terminal operations
faced several operating costs,
including labour costs, the cost
of discharge by the crane, the
transportation costs between
the quayside and the storage
area and the retrieval costs.

The key factor that deter-
mines the efficiency of port op-
erations is the availability of the
appropriate equipment. Cost
management is a concern when
the equipment and operators
are engaged in the non-earning
time of port operations. Thus
direct costs can be significant
since the number of moves that
are involved in the shifting of
containers have an impact on
operations costs.

Therefore, cost management
strategies must be employed
since the constraint of space is
a further limitation to the oper-
ations.

The Challenge
of Space Constraint

The second constraint is the
management of the limited con-
tainer storage space.

Ports therefore have to opti-
mise the operating strategies
to increase the capacity of the
terminal. Yard management is
complex in practice and incor-
porates two interrelated deci-
sion problems that is faced by
yard managers. The first is the
space allocation problem, which
is to determine the storage and
the second is the deployment of
the appropriate number of the
yard cranes.

Multi- level stacking in blocks
is one of the solutions most
commonly used by terminal op-
erators to increase the storage
capacity. In some ports, con-
tainers are stacked between 4- 5
tiers high. Ports can employ a
segregation, a non-segregation
strategy or linear stacking. As a
result, during the retrieval pro-
cess, the yard cranes perform
one or more relocation moves.
Such relocations (also called re-
shuffles) are costly for the port
operators and result in delays in

the retrieval process.

The problem of space con-
straints does not impact the op-
erations only but may result in
delays in the clearance process
which may have financial impli-
cations for importers.

The Challenge of
Time Constraint

The third constraint is time,
ports are pressured in their
operations to facilitate the dis-
charge and loading of vessels
as quickly as possible. Time is
a key determinant of port op-
erations and has an impact on
vessel turnaround. Vessels are
scheduled for various ports with
an estimated time of completion
and estimated time of arrival at
the next port.

The delay of vessels has sev-
eral cost implications due to the
time factor. Ports and carriers
are concerned with berth pro-
ductivity as a key performance
indicator of the operations. The
number of crane moves per
hour is an international meas-
ure of the operations perfor-
mance. The available window
between the discharge time
and the scheduled berth at the
next port is limited thus carriers
must make critical operational
decisions.

The carrier may choose to
discharge the cargo and limit
the number of empty units for
loading. This is known as the
“cut and run” approach. Carri-
ers may also swap ports of calls
or skip ports of calls with a view
prioritising a valued market.

The breakdown of equipment
or industrial action during the
operations contributes to un-
productive time. Several ports
have introduced terminal oper-
ating systems (TOS) to reduce
time, costs and improve opera-
tional efficiencies.

Ports in the Caribbean are
mostly limited by the hinterland
due to their location in major
cities.

The mathematical complex-
ities that are associated with
storage and yard planning de-
mands that ports invest in tech-
nology, equipment and training.
Ports should train and deploy
specialist yard managers to fully

maximise their space, increase effi-
ciencies and reduce costs.

Ports must employ the stacking
model that best fits their environ-
ment and the available resources.
Pre-planning of vessel operations
with the Agent improves the coor-
dination of activities and the assign-

ment of yard storage space. This
activity creates predictability in the
environment in terminal operations.

The challenge of the triple con-
straints can best be approached by
yard planning, continued training
and development and investment in
technology.

FAST FREIGHT FORWARDERS LTD
Your Integrated Logistics Partner

OUR SERVICES

FREIGHT LOGISTICS AND

CUSTOMS BROKERAGE SERVICES
# 38 O’Connor Street, Woodbrook, Port of Spain
Tel: 868-628-2255, Fax: 868- 628-1329

Incorporated since 1988, Fast Freight Forwarders
Limited has been providing clients with
comprehensive Customs Brokerage solutions,
Freight Forwarding and Project Logistics tailored
to meet their specific requirements.
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DEVICA JHAGDEO-SINGH
Group Marketing Director

DS Belcon is dedicated to ex-
panding its footprint and en-
hancing operations across
multiple jurisdictions. Our strat-
egy leverages our expertise and
resources to deliver tailored
solutions that meet the unique
needs of each market we serve.
By focusing on local engagement
and building strong relation-
ships with stakeholders, we aim
to drive sustainable growth and
create lasting value.

In Trinidad, we have estab-
lished a strong presence, em-
phasising efficient logistics and
exceptional service delivery.
Our team is committed to under-
standing the specific challenges
and opportunities in this market,
enabling us to provide solutions
that drive success for our clients.

In 2018, our CEO partnered
with two business associates to
establish Lall-Belcon (Guyana)
Inc, which focuses on the energy
sector, and offers port handling,
customs brokerage, and immi-
gration consulting services to
primary companies in Guyana’s
oil and gas industry. In 2022, we
founded DS Belcon (Suriname)
NV, to provide port agency and
logistics services to the Suri-
namese oil and gas sector.

Guyana, with its rapidly grow-
ing economy, is a key focus area
for DS Belcon. We are commit-
ted to leveraging our expertise
to support the country’s growth
through innovative solutions and
active participation in commu-
nity development initiatives.

Suriname presents a dynamic
environment, where we are ac-
tively working to support the
burgeoning energy sector. Our
efforts include strategic partner-
ships and investments in local in-
frastructure to facilitate seamless
operations and contribute to the
region’s economic development.

D.S. BELCON

The Trinidad team
of DS Belcon.

Our regional approach is un-
derpinned by a commitment
to sustainability and corporate
social responsibility. We believe
that investing in the communi-
ties where we operate, allows us
to create a positive impact that
extends beyond business.

DS Belcon’s strategy is not just
about expanding our geographic
reach, but also about deepening
our engagement and delivering
exceptional results across the
region. As we continue to grow,
we remain dedicated to our core
values of integrity, innovation,
and excellence in service.

ABOUT US

LIMITED.

D.S. Belcon Llimited is a premier Port Agency and Oil & Gas
Logistics Company with a proud heritage rooted in Trinidad &
Tobago. With over 25 years of experience, we have become a
trusted partner in the industry, renowned for our innovative
solutions and exceptionalservice.

OUR SERVICES |

e Port Agency

e Crew Welfare Services
® Customs Brokerage

® Project & Offshore
Logistics Services

¢ Freight Forwarding

¢ Transportation

FOLLOW US

fin©

® |mmigration & Personnel
Support Services

&

Port Tembladora, Western Main Road,
Chaguaramas, Trinidad

+1 (868) 607 3725
+1 (868)-634-1401

service@dsbelcon.com www.dsbelcon.com
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Women have been employed
in the maritime sector for an
extremely long time. While
it is very difficult to give very
specific examples, my own ob-
servations and those of my col-
leagues in the 1950s and 1960s
in the Eastern European Coun-
tries, Soviet Bloc and China are
of female deck, engine and ca-
tering personnel.

When I first went to sea in the
mid-1960s, the entire catering
staff on the Norwegian tanker
that I sailed on was female. The
western flags and particularly
the British were slow in moving
in this direction. In the mili-
tary, however, it was different,
as women had been serving
for decades. It is in marine fa-
cilities where the employment
of women has taken an inordi-
nately long time. In looking at
the employment of women for
sea-going duty, the first stum-
bling block is vessel design.

While one gender can com-
fortably share personal care
facilities like bathrooms and
toilets, it is uncommon for both
genders to share the same facil-
ities. In fact, in some jurisdic-
tions it is illegal. I remember
many years ago in a panel dis-
cussion where emerging female
mariners indicated that this was
a poor excuse. One had to go
to great lengths to explain that
while it may be comfortable for
some willing to share facilities,
there is a law. And, if anything
untoward occurred, the ship
owner and Master would be
charged or even imprisoned.

Night Work Act

In many jurisdictions (par-
ticularly those that were Brit-
ish), laws that remained after
the attainment of political In-
dependence prevented positive
change to allow women to break
the proverbial glass ceiling. And
here I refer specifically to the
Employment of Women (Night
Work) Act. This law had its gen-
esis in an ILO Regulation dating
back to 1939. (The specific part
of the Night Work Act stated
that women were not to take up
duty on night shifts. This in ef-
fect stopped the recruitment of
women to do shift work which
is the basis of all sea-going HR
structures.)

This proved to be a huge
stumbling block. In fact, in
many jurisdictions, it was ig-
nored. In Trinidad and Tobago,
it was repealed on February 17,
2006, when the Occupational
Safety and Health Act (OSH Act)
was passed. This legislation of
Trinidad and Tobago made spe-
cific reference to the 1939 Act.

Women being employed were
in many cases treated indiffer-
ently. Meritocracy has always

been my guide. However, the
web and printed publications
show a proliferation of situa-
tions in which women were
subjected to inhumane treat-
ment. And they were regularly
bypassed or ignored when op-
portunities for promotion came
along.

In the mid-1970s, the first Brit-
ish Texaco female cadets took
up their assignments on board.
As Chief Officer, I was honoured
to have the care and mentoring
of these young cadets entrusted
to me. Before the ease of com-
munication in today’s world,
going to sea and the length of
voyages were daunting. Now it
is less so and numerous female
cadets and officers are serving
on the full range of vessels if the
accommodation allows it.

Sadly, however, ship and
shore employment figures
show only 29% of women being
employed in the marine sec-
tor. And only 2% of percent of
sea-going personnel are women.
Notwithstanding the low num-
bers, there is a commitment
to change by the International
Maritime Organisation (IMO).
Recently (May 18, 2022) the IMO
declared the first International
Day for Women in Maritime.

New talent

In the words of one partici-
pant during those celebrations
“... for us, gender equality is,
in the most direct sense of the
word, a question of sustainabil-
ity for the maritime sector. Put
more bluntly, it is a question of
economic survival! Why is that?
The simple answer is: Rampant
workforce inequalities and in-
stability are becoming barri-
ers that prevent the industry
from accessing the resources it
needs. So, the sector is strug-
gling to attract new talent and
tapping into the second half of
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the population is becoming an
imperative.”

The situation in the wider Car-
ibbean is lack of information.
Maritime Education is open to
a few. Maritime subjects are not
on the standard school syllabus.
More than 15 years ago, I em-
barked on an education project
targeting the 14 and above age
group in the secondary school
system. The aim was to increase
the cadet intake at the tertiary
institution. It was magical.

From just a few young per-
sons applying, the numbers
rose to levels where class sus-
tainability and continuity were
no longer issues. Admittedly,
there is some momentum now
but this is still not enough.

There are other jobs in the
system, not only sea-going.
Land-based employers such as
port administrations, govern-
ment ministries, shipping agen-
cies, ship owners and operators,
freight forwarders and others
need to be proactive and work
with shipping associations,
chambers of industry and com-
merce and tertiary institutions
to look at training and course
content and then address expo-
sure and recruitment.

Tertiary Institutions that
deliver undergraduate and
postgraduate courses are re-
ceiving more female students.
What is also encouraging is
the well-balanced staff at these
institutions. Indeed, my alma
mater, the IMO’s World Mari-
time University in Malmo, is led
by the Caribbean barrister, Doc-
tor Cleopatra Doumbia-Henry
from Dominica. These trends
will hopefully encourage more
women to get qualified for mar-
itime careers.

Improving
The collection of data on gen-
der equality and, more so, the

general employment of women in
maritime industries is improving.
The IMO has been working to ad-
dress gender imbalance for 30 or
more years. Under this umbrella,
eight thriving Women in Maritime
Associations (WIMAS) have been
formed. There are three Associa-
tions in Africa, and one each in the
Arab States, Asia, Latin America, the

Pacific and the Caribbean (WIMAC).

Modern vessel design allows for
the employment of women. Pri-
vacy on board is protected. The job
is no longer one in which brawn is
needed. Women have taken up jobs
as marine pilots in many parts of the
world. This dangerous occupation
has experienced a gradual increase
in the employment of women.

It is clear that the number of
women in maritime industries is
growing. The trailblazers however
cannot and must not sit back and re-
flect on the successes. Many unfor-
tunate incidents are still being swept
under the proverbial carpet.

The focus must be on meritocracy,
mentoring and management. Appro-
priate laws are in place. Ship design
is facilitating mixed-gender crews.
The Maritime Authorities led by the
IMO are working assiduously to en-
courage the employment of women
in the maritime sector.

The senior members of the frater-
nity must now take on the respon-
sibility of mentoring. Flag states T
must remove all barriers that could
prevent the employment of women.
Nothing should bar qualified women
from grasping opportunities and ris-
ing to the senior-most positions in
the maritime sector.
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Transn 3hells Imnro\ung Operational Security

The Shipping Association of T&T
(SATT) is dedicated to driving in-
dustry development through ad-
vocacy, capacity building, and
policy influence. Its mission is to
represent all shipping interests,
ensuring the continuous growth
and competitiveness of the local
maritime industry. The SATT’s di-
verse membership includes ship-
ping agents, port operators, ship
owners, brokers, and transit shed
operators (TSOs).

Transit Shed Operators play a
crucial role in trade facilitation,
working closely with Customs &

Excise to ensure efficient revenue |

collection and national security.
TSOs are responsible for the se-
cure, timely, and cost-effective han-
dling of imports, thereby mitigating
avertable cost increases to consum-
ers. These critical functions help
maintain price stability and con-
sumer confidence in the market.

In light of increasing security
concerns and the need for en-
hanced levels of efficiency, TSOs
are in the process of implement-
ing non-intrusive inspection (NII)
equipment. This advanced tech-
nology allows for improved cargo
inspection whilst reducing physical
examination, thereby speeding up
the overall cargo handling process
and reducing the risk of damage
and pilferage. Despite the signif-
icant investment cost associated
with the procurement of this equip-
ment, TSOs are committed to sup-
porting national security efforts,
underscoring their integral role in
maintaining a robust and secure
supply chain for T&T.

SATT’s advocacy and policy in-
fluence foster a favourable busi-

ness environment, encouraging
investment and innovation in the
maritime sector. Through capaci-
ty-building initiatives, we enhance
the skills and competencies of in-
dustry professionals, ensuring the
local maritime industry remains
resilient and competitive globally.
By uniting various stakeholders,
SATT strives to create a cohesive
and dynamic maritime community
that drives economic growth and
development for T&T.

Maritime Technology
Cooperation Centre

The University of T&T (UTT) Cen-
tre for Maritime and Ocean Studies
(CMOS) continues to be a premium
centre for maritime education and
training in the Caribbean region.
The centre’s Seafarer programmes
continue to be certified and accred-
ited by the Maritime and Coast-
guard Agency (MCA) of the United

Kingdom (The only University out-
side of the UK that has received
approval from the MCA), and the
higher degree programmes are ac-
credited by the Institute of Marine
Engineering, Science & Technology
(IMAREST). The centre maintains
its status as an approved Inter-
national Association of Maritime
Institutions (IAMI) and Scottish
Qualification Authority (SQA) ex-
amination centre.

CMOS offers a range of programs
to enthusiastic students, including
the Diploma in Maritime Opera-
tions Navigation and Engineering.
Both diploma programs have a du-
ration of two years, during which
students gain the essential knowl-
edge required to become a Deck
Officer of the Watch or Engineer
Officer of the Watch, in accordance
with the Standards of Training,
Certification, and Watchkeeping
for Seafarers (STCW) regulations.
Upon completion of the required
sea-time, the cadets complete their

IAMI or SQA exams, and then un-
dergo oral examinations with UK
MCA examiners, ultimately leading
to the issuance of their UK Certifi-
cate of Competency (COC).

One noteworthy aspect of our
educational institution is our exten-
sive network of partnerships with
renowned shipping companies.
These partnerships offer cadets un-
paralleled exposure to diverse mar-
itime experiences, encompassing a
variety of vessel types, both within
domestic and international waters.

Among these esteemed partners,
we take pride in highlighting:

1. SMT Shipping—Over 50 cadets
have joined and sailed on SMT ves-
sels.

2. Proman/Northern Marine 12
cadets have since sailed on the
Stena vessels.

3. Delta Logistics—Over 60 cadets
have sailed on Delta Vessels.

4. Other Vessels—Over 85 cadets
have been placed on cable-laying
ships, and other offshore vessels of
various types.
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There are several opportunities
associated with the program, one
key advantage is the substantial
financial support it receives from
the Government of the Republic of
Trinidad and Tobago.

This substantial funding enables
the program to offer accessible tu-
ition to students, making it an at-
tractive option for many aspiring
maritime professionals. However,
one significant challenge faced by
the program is the influx of a high
number of cadets enrolling each
year. This presents an issue be-
cause there are limited berthing

opportunities available for these
cadets. Essentially, there’s an im-
balance between the growing num-
ber of program participants and
the physical infrastructure to ac-
commodate them.

CMOS is also strategically posi-
tioned to enhance the Caribbean’s
approach to addressing contem-
porary maritime issues, including
the development of inclusive and
innovative ecosystems for greener
shipping. A direct outcome of this
research is the delivery of quality
technical reports and papers. The
centre has also developed key part-
nerships and alliances with organi-
zations such as the

International Maritime Organ-
isation (IMO), European Union,
Proman, BP, Shell, National Energy
Company (NEC), Caribbean Com-
munity Climate Change Centre
(CCCCC), World Maritime Univer-
sity (WMU), Caribbean Community
(Caricom) Caribbean Shipping As-
sociation (CSA) Women in Maritime
Association Caribbean (WIMAC),
etc.

UTT CMOS is also the proud host
of the Maritime Technology Coop-
eration Centre for the Caribbean
(MTCC Caribbean). MTCC Carib-
bean currently oversees the imple-
mentation of the TEST Biofouling
Project in the Latin America and
Caribbean Region and the IMO
CARES Project in the Caribbean
Region. MTCC Caribbean is also
expected to commence the GMN
Phase II Project, carded for 2024.

KEVIN CHOO QUAN

SATT Group C Chairman
and Commercial Director
PAS Trinidad Ltd

The SAJ's 89 vears llf marmme leadership and community impact

As the Shipping Association of Jamaica (SAJ)
celebrates its 85th anniversary, it’s a fitting
time to reflect on the organisation’s signifi-
cant contributions to the nation’s maritime
sector. Founded in 1939 amid a period of
labour unrest, the SAJ has evolved into a
central force driving the growth and devel-
opment of Jamaica’s shipping and logistics
industry.

From its inception, the SAJ has been at
the forefront of promoting harmonious
labour relations within the sector. The es-
tablishment of the Joint Industrial Council
in 1952 marked a significant milestone in
this regard, encouraging a collaborative
environment between employers and em-
ployees. Through its role as a labour hire
organisation, the SAJ has also played a vital
part in ensuring a stable and skilled work-
force for the industry.

Beyond labour relations, the SAJ has
been a champion of industry development
and advocacy. The association has actively
represented the interests of its members,
advocating for policies that promote a com-
petitive and sustainable maritime sector.

Many of the initiatives that have helped
to create the modern transshipment and
logistics industry which characterises
Jamaica began in the SAJ boardroom.
For example, computerisation of Port
Bustamante commenced with the intro-
duction by SAJ of a computer-based pay-
roll system for port workers, which led to
the initiation of the first Terminal Operat-
ing System, Cosmos, a Belgian product, at

the Kingston Container Terminal. The SAJ
also conducted research leading to the in-
troduction of a port community system in
Jamaica by the Port Authority (PA]).

The PA] itself, became operationalised
when the SAJ selflessly seconded its gen-
eral manager to become the authority’s
first President and CEO in the early 1970s.

The SAJ’s involvement in regional organi-
sations, such as the Caribbean Shipping As-
sociation (CSA), has further strengthened
its influence and reach.

The SA] is at the fore of initiatives to po-
sition Jamaica as a leading logistics hub in
the Caribbean. In cooperation with key
stakeholders, the SAJ actively explores op-
portunities to attract investments and en-

Members of the SAJ take a
tour of the harbour.

hance the country’s maritime connectivity.

A significant milestone in this endeavour
was the exploratory discussion held with
the European Union (EU) and European
Investment Bank (EIB) in early 2024. The
focus of these discussions centred on the
redevelopment of the Newport West ship-
ping community into a world-class logistics
facility, addressing chronic flooding issues
and developing a comprehensive business
model. The EU expressed keen interest in
supporting this project and its implications
for sustainable development and Jamaica’s
digital transition.

The SAJ’s commitment to corporate so-
cial responsibility has been equally impres-
sive. Over the years, the association has

invested in various initiatives aimed at im-
proving the lives of its employees and the
wider community. From scholarship pro-
grammes to community outreach projects,
the SAJ has demonstrated a genuine con-
cern for the well-being of those around it.

A notable example of the SAJ’s social
responsibility efforts is its adoption of
the nearby Marcus Garvey Basic School in
Greenwich Farm.

Through this partnership, the associa-
tion has provided essential support to the
school, including salary assistance, a feed-
ing programme, and educational resources
to hundreds of students for over three dec-
ades.

Recognising the importance of a qual-
ified workforce, the SAJ has also priori-
tised training and development initiatives.
The association has conducted numerous
workshops and seminars on topics such
as industrial safety, logistics management,
and inventory management certifying over
100 successful participants already in 2024.
These programmes have benefited hun-
dreds of individuals from both the mari-
time community and allied industries.

As the SAJ enters its 86th year, it contin-
ues to focus on member empowerment,
industry advocacy, and training initiatives.

The association’s leadership remains
committed to its mission of promoting the
growth and development of the Jamaican
shipping and logistics sector and maintain-
ing its legacy of resilience, adaptability,
and commitment to excellence.
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The Shipping Association of Barbados (SAB)
was established as a trade union body to
serve the Shipping Agents and Stevedores, to
promote the interest of the wider body and
to represent the interests of its members on
aregional and international basis.

On April 9, 2023 the stevedore contractual
relationship between the Barbados Port Inc
(BPI) and the stevedore member companies
came to an end as the contract was termi-
nated.

This relationship had been a cornerstone
of the SAB since 1992. This change was in-
deed a watershed moment in the history of
the SAB because this relationship was a sig-
nificant event in the life of the Association.
The dye had been cast, and the Committee
assumed a transition role in leading the SAB,
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The Shipping Association of Barhatdos

with the goal of ensuring its sustainability
and revenue to manage the affairs of the as-
sociation. Over the 40 years of its formation,
the SAB has thrived in the face of adversity,
and this year was no exception. With the
loss of the stevedoring contribution as our
major revenue earner, we had to seek other
avenues to support the financial position of
the association, revamp in various areas and
keep the association going.

One of the association’s goals was to
strengthen links with or forge a stronger
bond with the wider shipping community,
the brokers, transport intermediaries and
others who operate within the Blue Econ-
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omy. Strengthening this bond can only auger
well as we operate within the same space.

This goal/vision was not rooted in a trans-
formative agenda, but to serve all members,
as we firmly believe that the Association be-
longs to all members, to represent the com-
bined interests in Barbados and the regional,
and international community.

Now in its 44th year, SAB has faced recent
challenges but with a determination and a
commitment to ensuring its continued lon-
gevity, we press on. We found it necessary to
reformulate management policies to resolve
the problems arising out of such challenges
and continue to strive forward in the interest

of our members and entire communities.

On the brighter side, we have redesigned
our former website, making it user-friendly,
to better serve our visitors and created social
media pages to heighten public awareness
in the industry and increase information
sharing. We also continue to deepen our
relationships with our partners, members,
shareholders and regional and international
communities.

The SAB’s main goals remain unchanged
and that is to continue serving the needs of
our members and forge stronger bonds with
the wider shipping industry and our commu-
nity. The Shipping Association of Barbados
is pivotal to the shipping community with a
rich history in collaboration with the Barba-
dos Port Inc and other related partners.
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The Forex Dilemma

Access to US foreign exchange
(FX) is a crucial aspect of the
economy in T&T, impacting
businesses, consumers, and the
overall financial stability of the
nation. However, the process of
obtaining US dollars has become
increasingly challenging, leading
to a range of risks that could have
serious implications for the econ-
omy. In this article, we explore
the obstacles to accessing US FX,
the risks involved, and potential
solutions to mitigate these chal-
lenges.

Challenges in Accessing

US Foreign Exchange

Limited Supply: T&T’s econ-
omy heavily relies on the energy
sector, with revenues generated
in US dollars. However, fluctua-
tions in global energy prices and
production levels have led to a de-
crease in US dollar inflows. This
has resulted in a limited supply of
foreign currency, making it diffi-
cult for businesses and individu-
als to access the US dollars they
need.

High Demand: The demand for
US dollars in T&T is consistently
high. This is driven by the need
for imported goods, payment for
international services, and the
repatriation of profits by foreign
companies. The imbalance be-
tween supply and demand has led
to a shortage of US dollars, creat-
ing challenges for businesses that
rely on foreign exchange to oper-
ate.

Currency Controls: To manage
the scarcity of US dollars, the gov-
ernment and the Central Bank of
T&T have implemented currency
controls, which limit the amount
of foreign exchange available for
purchase. While these measures
aim to preserve foreign reserves,
they also exacerbate the diffi-
culties faced by businesses and
individuals trying to access US
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dollars.

Black Market Activity: The
shortage of US dollars has fuelled
a parallel underground economy
where the currency is traded at
higher rates than the official ex-
change rate. This creates a risk
for businesses and individuals
who may be tempted to engage in
illegal transactions to meet their
foreign exchange needs, exposing
them to legal and financial penal-
ties.

Risks Associated with
Foreign Exchange
Challenges

Business Disruption: The
inability to access sufficient US
dollars can disrupt business oper-
ations, particularly for companies
that rely on importing goods or
services. This can lead to delays,
increased costs, and even busi-
ness closures, affecting the overall
economy.

Inflationary Pressures: The
scarcity of US dollars can lead to
higher prices for imported goods,
contributing to inflation. As busi-
nesses pass on these costs to con-
sumers, the purchasing power of
the local currency diminishes,
leading to economic instability.

Reputational Risk: Interna-
tional companies operating in
T&T may face reputational risks
due to the difficulty in accessing
US dollars. Delays in payments to

foreign suppliers or partners can
damage business relationships
and tarnish the country’s image
as a reliable business environ-
ment, potentially deterring future
investments.

Loss of Shipping Lines: The
inability to pay international ship-
ping companies in US dollars can
result in the loss of critical ship-
ping lines. If shipping companies
find it increasingly difficult to
do business with T&T, they may
reduce or discontinue their ser-
vices, leading to supply chain dis-
ruptions and increased costs for
imported goods.

Economic Uncertainty: The
ongoing difficulties in accessing
foreign exchange contribute to
economic uncertainty, which can
deter foreign investment and slow
down economic growth. Investors
may view the situation as a sign
of potential economic instability,
leading to reduced confidence in
the market.

Legal and Financial Risks:
Engaging in black market trans-
actions for foreign exchange ex-
poses individuals and businesses
to significant legal and financial
risks. These activities are illegal
and can result in severe penal-
ties, including fines and impris-
onment, further exacerbating the
challenges of operating in such an
environment.
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Potential Solutions

Diversification of the Econ-
omy: Reducing the reliance on
the energy sector by diversifying
the economy can help stabilise
foreign exchange inflows. En-
couraging growth in other sec-
tors, such as tourism, agriculture,
and manufacturing, can generate
additional sources of US dollars,
easing the pressure on foreign ex-
change availability.

Promoting Exports: Increas-
ing exports is a key strategy to
boost foreign exchange earnings.
The government can provide in-
centives for businesses to explore
new markets and enhance the
competitiveness of local products
on the global stage. This approach
can help increase the supply of US
dollars in the economy.

Strengthening Currency Con-
trols: While currency controls
are necessary to manage foreign
reserves, they can be refined to
ensure that businesses with legit-
imate foreign exchange needs are
prioritized to receive US dollars.
Implementing a more transparent
and efficient allocation process
can help mitigate the challenges
faced by businesses and reduce
the need for black market trans-
actions.

Encouraging Foreign Invest-
ment: Attracting foreign invest-
ment can bring in much-needed

US dollars to the economy. The
government can focus on creating
a more favourable business envi-
ronment by improving regulatory
frameworks, offering tax incen-
tives, and enhancing infrastruc-
ture. This would not only increase
foreign exchange inflows but also
boost economic growth.

Public Awareness Cam-
paigns: Educating the public
about the risks associated with
engaging in black market trans-
actions and promoting legal al-
ternatives can help reduce the
demand for illegal foreign ex-
change. Increased awareness can
also encourage businesses and
individuals to support efforts to
stabilise the economy.

Conclusion

The challenges of accessing
US foreign exchange in T&T are
complex and multifaceted, with
significant risks for the economy.
However, by implementing strate-
gic solutions such as economic di-
versification, export promotion,
and improved currency controls,
the country can mitigate these
challenges and build a more resil-
ient economy. Addressing these
issues requires a coordinated ef-
fort from the government, busi-
nesses, and the public to ensure a
stable and prosperous future for
T&T.
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